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MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS 
OF THE EVERGREEN FIRE PROTECTION DISTRICT 

OCTOBER 12, 2021 
 
The regular meeting of the Board of Directors of the Evergreen Fire Protection District was held on October 12, 2021 
at the Administration/Training Building, 1802 Bergen Parkway, Evergreen, Colorado. 
 
MEETING CALLED TO ORDER: Director DeDisse called the meeting to order at 5:35 pm. 
 
TIME OF REMEMBERANCE AND REFLECTION: The pledge of allegiance was recited, and a moment of 
silence was observed.  
 
ATTENDANCE 
DIRECTORS IN ATTENDANCE: Mike Gregory, Jeff DeDisse, Chuck Ridings, and John Anderson.   
DIRECTORS EXCUSED: John Porter 
ALSO IN ATTENDANCE: Jim King, Jess Moore, Mason Duncan, Andrew Gard, Linda Glesne, Bill Cronk, Glen 
Mizeuko, Cindy Latham, Dale Schlinsog, Rob Meek, Sherman Dougherty, Mary Ellen Riser, John Taylor, Heather 
McGaughey, Erika Sleight, Bob Vendryes, Chad Augustine, Bob Latham, Bob Giess, Linda Giess, Stacee Martin, 
Olivia Love, Ulla-Carin Johnson, Mary Millard, Karl Johnson, Byrne McKenna, Stacey Ballinger, Rhea Slonik, Ken 
Lancaster, Mary Pat Dewald, Julie Ann Courim, Drew Schneider, Mike Weege, and Carol Hucker.  
 
APPROVAL OF AGENDA:  Director Gregory made a motion to approve the agenda; seconded by Director 
Anderson; motion carried.   
 
APPROVAL OF MINUTES: 

• September 14, 2021 EFPD Regular Meeting Minutes – Director Gregory made a motion to accept the minutes 
of the meeting on September 14, 2021; seconded by Director Ridings; vote 3 ayes, 1 abstain; motion carried. 

 
PRESENTATIONS: Director deDisse requested that questions regarding the presentations be provided in writing 
so that the district can reply to them in writing due to the length of the agenda this evening.  

• Introductions: Jess Moore was introduced as the new Community Risk Reduction Coordinator; Andrew Gard 
was introduced as the new Training Coordinator.  

• CWPIP Presentation – Cindy Latham spoke on behalf of the CWPIP Leadership Team and provided a power 
point presentation expressing their questions and concerns over the districts plans for the continuation of the 
CWPIP program.  

• Key Performance Indicators – Chief Bill Cronk presented a brief review of the key performance indicators 
of number of personnel and equipment responding on calls for the year to date and turnout times associated. 

• August 2021 Financial Report –Chief Weege reported that 98% of taxes have been received for the year or 
$7 million in revenue. The state matching grant of $80,000 for the FPPA pension has been approved. Director 
Anderson made a motion to accept the financial report; seconded by Director Gregory; motion carried.  

 
CHIEFS REPORT: 
Administration: We are following the federal mandates for vaccines closely with legal advice. Chief 
Weege attended a week long Fire Officer III class. A building committee for Station 1 has started meeting twice a 
month. 
Fire OPS: 12 firefighter/officers are attending the Colorado Fire Chief’s Leadership Challenge, working on 
Company Officer Leadership, Chief Officer Leadership and Executive Chief Officer Leadership classes. 
Prevention: Plan reviews are at 100 for the year, exceeding the 65 total in 2020 with new residential and 
commercial as well as tenant finish and expansions. Demo at the middle school cafeteria is scheduled to begin once 
sprinkler installation is completed. Marshdale project is underway. Evergreen High School egress lighting 
improvements are planned.  
Wildland: We are reviewing the job description for the wildland coordinator position. The Wildfire Mitigation 
Specialist position is open still.  Elk Creek is losing their home assessment person so we need to fill this position. 
Fuels Crew are planned to wrap up the summer Oct. 15. The Type 3 just returned from the Dixie fire in California. 
EMS: 2 full time paramedics are no longer with EFR.  1 position was filled by part-time paramedic Aaron Welsh.  
The 2nd position has been posted and will be open through Oct. The state grant we were told we had received for 
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50% of the new ambulance cost was denied.  The early order of the ambulance prior to the grant application made 
us ineligible for the funding. Flu shots are now available at Station 2. Vaccine Clinics have been expanded to 
include Thursdays 10a to 2p through the end of the year or until no longer needed. This is a walk in clinic with all 3 
types of vaccine available.  
Maintenance: Evan and Adam attended a Pierce vehicle maintenance training. Matt Duty accepted another position 
as a career firefighter and facilities/vehicle maintenance technician.  Good luck Matt and thank you.  He will stay 
on with EFR performing SCBA maintenance. 
Jeffcom: A draft budget has been proposed with no increases in cost to the Members.  JCECA is doing an 
additional contribution in 2021 of $1.1M and is increasing the 2022 contribution by $568,000. Jeffcom GIS is 
helping us determine our population and density break down.   
Projects: We have started the radio system expansion project with some tower work. Waiting on microwave parts. 
 
OCTOBER BOARD MEETING TOPICS: 

Topic Initiated Scheduled/ 
Completed Recommendations / Actions 

Audit & Budget Committee Feb-16 TBD Update quarterly with report by Pinnacle 
Overtime Report May-16 TBD Update quarterly  

 
BOARD COMMITTEE ASSIGNMENTS AND REPORTS: 
Committee Assignments / Updates:  
Budget /Audit Committee: Director Gregory and Director Ridings 
401a Pension Board: Director Gregory  
Building Committee: Director deDisse and Director Gregory 
 
UNFINISHED BUSINESS:  None 

 
NEW BUSINESS: 

• Resolution 2021-0003: Multi-Jurisdictional Plan – Director Anderson made a motion to adopt Resolution 
2021-0003; seconded by Director Ridings; motion carried.  

• Resolution 2021-0004: Station 1 Design Project Management and Construction Services – Attorney Glesne 
clarified questions regarding the resolution. Director Anderson made a motion to adopt Resolution 2021-
0004; seconded by Director Gregory; motion carried.  

• Contract for Station 1: Professional Services Design and Construction Management – Director Anderson 
Made a motion to approve the contract for Station One Design and Construction Management; seconded by 
Director Gregory; motion carried.  

• Spending Authorization 2021-017: $64,000.00 – 1st Installment to F+D International for Design & 
Engineering Services related to Station 1 – Director Anderson made a motion to approve Spending 
Authorization 2021-017; seconded by Director Ridings; motion carried.  

• Resolution 2021-0005: Adoption of Amendments to 2018 Wildland Urban Interface Code – Chief King 
explained the process to reach the amendments to the code. Director Anderson made a motion to adopt 
Resolution 2021-0005; seconded by Director Gregory; motion carried.  

• MCA Equipment Maintenance Service Agreement: Director Ridings made a motion to approve the contract 
for radio/microwave equipment maintenance; seconded by Director Gregory; motion carried.  

• 2022 Budget Draft – Chief Weege explained that the delivery of the budget draft fulfills a statutory 
requirement. No action is required at this time. The Board will hold a public hearing for the 2022 Budget 
on November 9th during the regular district board meeting.  

 
PUBLIC COMMENT: 
Sean Wood, Clear Creek County Commissioner – Spoke to the projects that Clear Creek has for wildland 
mitigation and the difficulties of obtaining permission to cross private land and to cross or mitigate on federal land.  
He also noted that when he joined EFR as a firefighter in 1995 there were only 2 full time paid employees other 
than EMS. He expressed that he feels Evergreen has made tremendous progress so far compared to Clear Creek 
County and it is good to be aware of the decades of federal mismanagement of public lands that need to be fixed. 
What needs to happen are mitigation stripes or bands to slow the progress of fire such as what Director deDisse is 
doing on his ranch. Director deDisse added that they have met with state and federal trying to connect from Squaw 
Pass to Conifer with a substantial fuel break. His project is 200 acres under a grant from JCD and the other 800 
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acres are being logged for the wood under contract. Mr. Wood noted that access is an issue. He would be happy to 
speak with anyone about this further, and appreciates the public input.  
Unidentified Speaker 1 – Asked for clarification of the contract and spending authorization. Chief Weege explained 
that the contract of $700,000 is for the design and engineering services, $64,000 was approved in a spending 
authorization tonight which is the first installment so that the design work can begin.  
Glen Mizeuko – He noted that these discussions quickly jump to grants and money but what he thinks that he and 
the community really need input on specifics and instructions for mitigation of private property, creating defensible 
space, and what road standards apply.  
Ken Lancaster – Questioned the value of residential sprinkler systems and the implied additional expense in the 
cost of home construction for the buyer relative to the benefit to wild fire prevention.  
Mary Millard – Spoke of the evacuation choke points and the public lands that border Hwy 103, of who will write 
grants for this area, and the right of way on this section.  
Unidentified Speaker 2 – Questioned if there are plans for evacuation drills or practices. And the cost of the new 
fire station versus spending the funds on mitigation.  
Unidentified Speaker 3 – Questioned the benefit of replacing Station One. Director deDisse and Anderson spoke to 
the issues regarding housing the equipment that needs to be at this location but won’t fit in the current station, and 
the planned widening of the highway in front of the station.  
Director deDisse –Thanked those in attendance for their community involvement and questions. The district will 
respond in writing to those that were submitted.  
 
BOARD MEMBER COMMENTS: 
Director Ridings: Thank you all for coming and for listening to opposing views. Wants to work closely with each 
CWPIP and their meetings and to respond to more questions and that there is follow up.  
Director Anderson: Thank you all for being here. He hopes that placing the questions and answers on the district 
website will provide the community with the benefit of their attendance tonight.  
Director Gregory: Welcome Jess and Andrew. Thank you Matt Duty for your employment time with the district. We 
wish him well in his new job.  
Director DeDisse: Really enjoyed this conversation. It was a productive meeting. He appreciates all who attended. 
Welcome Jess and Andrew, they will serve us well. Thank you Cindy Latham for the presentation.  
 
EXECUTIVE SESSION 
Director Anderson made a motion to enter Executive Session under Colorado Revised Statute 24-6-402(4)(b), for the 
purpose of receiving legal advice regarding the findings of an audit of wildfire billing. Seconded by Director Gregory; 
motion carried. The Board entered executive session at 7:56 pm. The Board returned to public session at 8:54 pm.  
 
NEXT MEETING DATES: 
Regular District Board Meeting on Tuesday, November 9, 2021 at 5:30 pm in Classroom A & B 
 
MEETING ADJOURNED:  
Director Anderson made a motion to adjourn the meeting; Director Gregory seconded; motion carried. The meeting 
adjourned at 8:55 pm. 
 
Respectively Submitted,  
Carol Hucker 
Recording Secretary 


